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A COLLABORATIVE PHASED RETURN  

The Welsh Government initiated early engagement with sport as a sector through Sport 
Wales and the Welsh Sports Association with feedback forming an essential to part of 
developing a phased return for sport. This collaboration established a basic framework 
for a phased return as outlined in the Welsh Government’s ‘Unlocking our Society and 
Economy’ roadmap.  

The timing of resumed activity spans across the four themes, with greater detail provided 
by Welsh Government and national governing bodies as we progress through the 
phases, moving out of lockdown. The message from Welsh Government is clear: some 
activities - due to the limitations posed by social distancing - lend themselves to resuming 
earlier than others and a coordinated approach is required.   

Since the publication of the roadmap, the sector has continued to develop a joined-up 
approach, culminated in the establishment of specific groups.  Representation from the 
breadth of sporting activity across Wales, to consider more distinct challenges around 
the following themes: 
• elite and professional sports 
• outdoor sports 
• indoor sports and leisure facilities 

Welsh Judo forms part of the elite and professional group and due to the contact 
required will be one of the last sports to return fully.  

COVID-19 

RETURNING TO JUDO

Exercise once a day outside 

of house on own or with 

household.

LOCKDOWN

Exercise more than once a 

day. Outdoor sports courts 

to open. Elite athletes 

resume some activity.

RED PHASE

Team and individual sports, 

non-contact sports and 

games in small groups 

inside and out.

AMBER PHASE

All sports, leisure activities 

open, with physical 

distancing. All events resume 

with limited capacity.

GREEN PHASE



GUIDING PRINCIPLES 

The safety and wellbeing of all judoka, coaches, officials, volunteers and the wider 
community is at the heart of any guidance that Welsh Judo will distribute. Our guidance 
provides judo specific advice but it is important to highlight that any return to judo 
activity must take account of local conditions. Risk assessment and action plans should 
be completed, ensuring that all government guidelines for Covid-19 are applied.  

It is the responsibility of each judoka, coach and club to ensure that assessments are 
completed, based on their local environment. Risk assessment should include mitigations 
and scenario plans for when activities do not run as expected. For example, an injury 
that requires support whilst maintaining social distancing. 

“The coronavirus will remain a serious risk to us until a vaccine or effective treatment is 
available. So, as we start to consider moving out of the rigid but effective control 
measures that we first put in place, we are clear that this is a process of managing, not 
eliminating risk”.                               

Welsh Government, Unlocking Our Society. 



RETURNING TO JUDO 

With each government update, we will considered which judo activity is appropriate at 
each phase of the proposed phase. As proposed within the Welsh Government 
guidance, that do not propose  wholesale movement from one phase to the next, we will 
regularly review our advice in line with updated Welsh Government guidance. This is 
likely to mean risk assessment/control measures will change. 

Guidance 
As we progress through the government traffic light system we will consult members 
through online surveys, gauging current feelings on a return to judo. Along with Welsh 
Government and Public Health Wales guidance, this will allow us to learn directly what 
the appetite is,  informing our decision making process. In addition to this document 
‘Return to Judo Framework’, we will publish more detailed guidance to help each 
element of the sport return safely. These documents will continue to be reviewed and 
new versions published as required. 

Communication  
The Welsh Judo website has been updated with a new Covid-19 page within the 
Resources section. This will continue to be the hub for communications, with 
announcements and updates also being posted within the news section and shared 
through our social media channels. All Covid-19 communication documents and 
resources will be colour coded for clarity.  
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COVID-19 

RETURN TO JUDO 
Monday 6th July. 

We are currently in the GREEN PHASE of the 
Welsh Government traffic light system.

COVID-19 

RETURN TO JUDO 
Monday 6th July. 

We are currently in the GREEN PHASE of the 
Welsh Government traffic light system.
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COVID-19 

RETURN TO JUDO 
Monday 6th July. 

We are currently in the AMBER PHASE of the 
Welsh Government traffic light system.

COVID-19 

RETURN TO JUDO 
Monday 6th July. 

We are currently in the AMBER PHASE of the 
Welsh Government traffic light system.
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COVID-19 

RETURN TO JUDO 
Monday 6th July. 

We are currently in the RED PHASE of the 
Welsh Government traffic light system.



RETURN TO JUDO FRAMEWORK 

Our Return to Judo Framework outlines how we expect judo to return through the Welsh 
Government traffic light system. This will change as more clarity is provided by Welsh 
Government as we progress from stage to stage *. 

* Correct as of 20th July 2020



FOLLOWING PUBLIC  HEALTH GUIDELINES 

Welsh Judo will only recommend for activities to resume where Welsh Government 
guidelines on social distancing can be followed. For example: 

Appointing a Coronavirus Officer 
Welsh Judo will name an existing staff member as its Coronavirus officer who will be 
responsible for oversight of Coronavirus risk assessments of the organisation as well as 
a point of contact for club coronavirus officers.  This should ensure the necessary level of 
risk assessment and mitigations are in place, and that the organisation can adhere to its 
guidance responsibilities. 

Recognising individuals’ rights and well-being 
All recommendations will consider judo, coaches and staff well-being as paramount. The 
governing body and all clubs should have a clear and non-punitive opt-in/opt-out 
option, as well as a disclaimer for those who do opt-in. 

Risk assessments 
Risk assessments establish sensible measures to control the risks in your training 
environment. Clubs should prepare a risk assessment and risk mitigation plan, to be 
completed before the resumption of any physical activity, indoor or outdoor. The risk 
assessment and risk mitigation plan should be sufficient to ensure that activities can be 
run safely, in a manner that conforms to Welsh Government legislation and guidance 
and Welsh Judo guidance.  

Timetable for reopening 
Clubs should only reopen or restart activities when the regulations allow and as soon as 
they feel able to do so safely. Until you feel it is safe and responsible to reopen you 
should remain closed.  

Communications  
Clubs should communicate clearly and regularly with members, setting out what they 
are doing to manage risk and what advice they are giving to individuals to do likewise. 
Where possible, clubs should publish an action plan explaining their plans to re-open 
safely and the steps they are taking to avoid and reduce the potential of transmission. 

Review 
Ensure that all policies, risk assessments and protocols are reviewed regularly in light of 
changes to government guidance, lessons learned and any other examples of best 
practice elsewhere. 



Contacts 

For further support concerning this guidance, or for information around implementing 
any aspect of return to Judo, please contact:  

DISCLAIMER 

This guidance is for general information only and does not constitute legal advice, nor it 
is a replacement for such, nor does it replace any Government or PHE advice; nor does 
it provide any specific commentary or advice on health-related issues. Affected 
organisations should therefore ensure that they seek independent advice from medical 
practitioners, or healthcare providers, prior to implementing any re-opening plan, as 
required. Independent legal advice should be sought, as required and depending on 
your, or relevant circumstances.  

While efforts have been taken to ensure the accuracy of this information at the time of 
publication, the reader is reminded to check the Government website to obtain the most 
up-to- date information regarding social distancing and any other Government 
measures. 




